
M A X I M I Z E  Y O U R   

       B O A R D ´ S  P O T E N T I A L   renewed 

  Caroline Tsay, Chief Digital Officer HP Software: “Maximize Your Board’s Potential completely beat my expectations. I 

met a number of incredible faculty members and executives, and gained deep insight into dealing with issues that many 

companies face. Inspiring case studies, involving topics like decision-making, evaluating options, value creation, shareholder 

activism, behavior under pressure, all have practical application in the boardroom.” 



. 

 
 

 

  What are the global oversight challenges boards worldwide face in disruptive times?   

  What should be on the board’s agenda from 2016 onwards, for creating shared future value? 

  In what way do board dynamics and moments of truth influence (future) decision making?  

  The latest and best cases and insights, shared by leading faculty at the Harvard Faculty Club. 

  High quality peer group and peer-to-peer didactics.  

 

INSIGHTS FROM THE US BY LEADING FACULTY 

Is gaining a deeper understanding of the role, 

tasks and responsibilities of the board one of 

your main goals?  

 

Current and future board members are dealing 

with disruptive forces that bring complex 

oversight challenges. Demands for transparency, 

accountability, regulatory compliance, corporate 

strategy involvement, value creation, board 

dynamics, sustainability, etc., are continually 

increasing. 

 

Join us to update your knowledge of the complex 

world of board members that face 2016 and the 

future. 

THE HARVARD CASE METHOD – REAL LIFE SITUATIONS 

 

The curriculum is based on learning by the Harvard Case Method, group work and personal 

reflection sessions. Sample cases include: Tesla, Imtech, IBM, Walmart, Goldman Sachs, New 

Century Financial, Dow and Rohm and Haas, Yahoo!, Hewlett-Packard, and more. 

   Margaret van Kempen, Managing Director Van 

Kempen Associates: “The Harvard case approach really 

supports practical discussion of the dilemmas facing 

boards and reinforced the importance of culture and 

human interaction in the way that corporate governance 

is evolving and being applied.” 

   Emma FitzGerald, Managing Director Wholesale at 

Severn Trent Water: “The Harvard case-based teachings 

by excellent professors enhance analytical thinking, 

reflective judgment and participation skills and realize a 

clear understanding of board dynamics.” 

THE RENEWED  
EXECUTIVE PROGRAM ON 
CORPORATE GOVERNANCE 



 

Together with more than six thought leaders, 

program director prof. dr. Fred van Eenennaam 

designed ‘Maximize Your Board’s Potential 

renewed’  to help board members harness themselves 

while heading towards future challenges.  

Also appearing in our program: 

 
 

 Jay Lorsch (Harvard Business School) 

 Guhan Subramanian (Harvard Law School)  

 John Coates (Harvard Law School)  

 William Kerr (Harvard Business School) 

 Dean Krehmeyer (University of Virginia, Darden  

     School of Business)  

 Bengt Holmstrom (MIT) 
 

THEMES IN OUR EXECUTIVE PROGRAM 

   Fer Amkreuts, Chief Financial and Risk Officer at APG US INC: “Insightful and complete. Very inspiring 

environment with new thoughts and dynamic interactions guided by an inspiring case method approach in analyzing the 

specific case studies I received. Deep intellectual thoughts and analytic thinking are presented in a very pragmatic way 

and presented with expertise and experience by these professionals in business and science.” 

Boards and their 

Global Challenges 

 

The new Agenda of 

Boards 

 

Board Dynamics 

and Moments of 

Truth 

Boards and  

New Capitalism 

 

US governance in 

comparison to world-

wide governance.  

 

Harnessing globalization. 

 

Corporate Governance 

2.0, the next steps on 

governance in the fore-

seeable future. 

 

Business and Society: 

evolution of the C-Suite.  

Shareholders, directors 

and executives.  

 

Financial sector & the 

board. Risk management 

beyond financial risk. 

 

Short-terminism: 

quarterly reporting vs. 

long-term shareholder/ 

shared value creation. 

Structuring boards:  

The role and function of 

the board. 

 

The legal frame.  

 

Functional and  

dysfunctional boards.  

Board dynamics. 

 

Transparency, reporting 

and financial disclosure.  

M&A’s. 

New ways of working: 

Dynamic companies & 

global partnerships.  

 

Strategy and risk  

oversight in changing 

times: The working of 

boards in disruptive 

situations. 

 

 

 

THOUGHT 

LEADERS 
on key challenges board members 

face now and in the near future 



  

Harvard Faculty Club  

20 Quincy Street  

Cambridge, MA 02138 

USA  
 

   Jurgen Stegmann, former CFO and 

board member of several banks: 

“Surprising to experience in just a few 

days that applying some basic rules of 

thumb in your actions as board 

member can be very helpful in 

becoming effective.” 

 

 

 
  

 

 

 

 

 
 

 

Dr. Donna Hamlin, CEO of Boardwise, is the USA partner of Maximize Your 

Board’s Potential. Boardwise is an international board services corporation,  

providing board  evaluations, research, education and board development  

programs, and access to qualified global board directors and candidates with  

its global board registry.  

 
The program, including its faculty and speakers, is subject to change. Management reserves the right to apply 

changes.  

 
   Gerard Paulides, Royal Dutch Shell, Global Head M&A and Structured Finance: “This 

seminar does an excellent job to understand the structure of boards and the duties and 

liabilities of the directors in boards. It inspires understanding of the drivers of directors’ 

behavior in navigating the boardroom. Variations in cross-jurisdictional governance, cross-

border operations and the allocation of decision-making powers in one and two-tier boards, 

is enlightened through the Harvard business cases and interactive sessions.”   

 

MORE INFORMATION 
WWW.THEDECISIONINSTITUTE.ORG 
INFO@THEDECISIONINSTITUTE.ORG 
T - +31 (0)20 4040 111 
 

Registration & cancellation 

Delegation venue 

The Decision Institute is a 

pioneering business school, 

offering tailor-made in-

house programs, inter-

national & (executive)- 

MBA programs, master-

classes and workshops, 

using cutting-edge know-

ledge and business insights 

and operating within the 

established global academic 

and corporate network. The 

Decision Institute enables 

organizations and indivi-

duals to implement know-

ledge directly and success-

fully, leading to business 

breakthroughs. 

ADDITIONAL INFORMATION 

Partial Participant Roster: 

ABN AMRO Bank 

Aegon 

Amrop Executive Search 

APG Asset Management 

ASR Nederland 

Asyst Technologies 

Atherton Consulting Group 

Brocade Communications 

CapGemini  

Cisco Systems 

CMS  

Corebrand 

DELL 

Delta Hydrocarbons BV 

Deloitte 

DNB Central Bank of  

The Netherlands 

Erasmus School of Economics 

Ernst & Young 

Royal FloraHolland 

Governance Support BV 

Hitachi Global Storage Technologies 

LTP  

Maes & Lunau Executive 

Search  

Merck Sharp & Dohme 

NIBC MVV Energy 

Robeco 

ORTEC 

SAP  

Shell International  

Start People BV 

Trivium Corporate Solutions 

UNISYS  

US Commercial Service 

 

To register, please go to: www.thedecisioninstitute.org. Alternatively, for 

information about registration, attendance fees and the program, contact: 

+31 (0)20 4040 111.  

 

If you cancel less than 30 days before the start of the program, we will 

charge a cancellation fee equivalent to the cost of the tuition fee.  

 

For more information about the application process, please visit 

www.thedecisioninstitute.org.  

  

 

Prof. dr. Fred van Eenennaam is academic director of ‘Maximize Your 

Board’s Potential’. He developed several leading programs in The 

Netherlands, such as the New CFO program, Nyenrode Commissioners 

Cycle, IESE board program and more. He conducts many board evaluations, 

in-board training, he writes cases and has been working with Harvard 

professors since 2001. He fulfills several executive board positions and has 

a family business background.        


